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Accounts receivable is a important current assets of company. In the current 
market competition is intense, in order to be able to get a better profit, the enterprise 
usually allow to sell on credit, provision customers a credit deadline and credit limit. 
Good accounts receivable management will get plenty cash on the basis of great profit 
and ensure the company make success in the intense market competition.  
This paper attempts to find the suitable enterprise condition accounts receivable 
management mode and perfect management system from accounts receivable 
management of the basic theory, combined with the actual situation of business. 
Through analysis of current accounts receivable management system of the DFHW 
company, find out the accounts receivable management actual operation advantages 
and disadvantages. The advantage will continue to strengthen, and deficiencies will 
combined with the characteristics of their DFHW enterprise reform through in-depth 
analysis.   
The paper is composed by four parts. The first and second chapter of the 
theoretical basis for this study, mainly in the accounts receivable and accounts 
receivable management and related theory on the basis of the review, this paper 
explains the management of accounts receivable at home and abroad at present 
research situation and the shipping company accounts receivable management 
research present situation. The third chapter briefly introduced the DFHW company, 
and analyse in detail  accounts receivable management situation. As conclusion of 
the paper, the fifth part accesses the possible outcomes of the application of new 
company accounts receivable credit management system. The author hope it adapts to 
the needs of the fast development of enterprises and shipping industry company to 
strengthen the management of accounts receivable is of certain reference. 
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前  言 
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年 7 月 17 日在北京举行的“全国企业文化年会（2011）”上，中国企业联合会会
长王忠禹介绍，中国企业每年因信用缺失导致直接和间接经济损失高达 6000 亿
元。在 2008 年 10 月至 12 月之间，国际信用保险和信用管理服务机构科法斯集
团针对 5 万家企业发放了问卷。《调查报告》结果显示，被调查企业的资金链出
现了明显紧张，主要表现为企业通过赊账销售已经成为 广泛的付款条件，这一
比例已经从 2007 年的 54.1％上升至 2008 年的 64.9％，与之相对应“一手交钱，
一手交货”的货到付款的比例已经从 2007 年的 25.8％滑落至 2008 年的 12.9％。
而赊账销售额占企业的国内销售额的比重更是攀升至了 51.3％。“我们通过调查
发现在中国内地 91.2％的样本企业在国内销售中存在着逾期账款。逾期的平均
















































                                                        
1 赵玉成，《浅谈加强中小企业应收账款的管理》，有色矿冶，2009 年 4 期 
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第一章  应收账款管理的相关理论综述 
应收账款与存货、预付账款作为资产类科目中的三大蛀虫，应收账款越多，
企业资金被占用的越多，相应流出的流转税等资金也越多，那么企业就处于被
OPM（Other People Money）的状态，应收账款甚至成为呆账、坏账。 
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一、应收账款评估指标 6C 要素 
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